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Getting More Out of FIS
APSE’s Fleet Information System

Pete Johnson – Service Manager, Transport

The fleet information system was developed by the 
Transport APSE working group in 2001 and was introduced 
2002 2003 (year 5)

This was developed to enable operations to enter all their 
data in a uniformed consistent manner and aid data

Fleet Information System (FIS)

data in a uniformed consistent manner and aid data 
checking at APSE before querying data that fell outside 
parameters.

The decision was also made that data could continue to be 
submitted by the ‘data template’ (M File) where operations 
would have to do all their workings outside the submission 
spread sheet

Data Submission Templates

There is a choice of three different data templates for the 
transport benchmarking services. 

1.The Fleet Information System (FIS).

2.The Transport Operations and Vehicle Maintenance template (M-0000.xls).

3.The Transport Operations template (T-0000.xls).

You only need to complete one template.
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M & T Templates

FIS Template

Councils Profile

Ref RPH
A 35.00
B 28.42
C 15.44
D 36.25
E 26.81
F 38.93
G 33.50
H 38.55H 38.55
I 21.00
J 36.00
K 38.35
L 27.50
M 35.00
N 28.27
O 40.79
P 70.00

16 34.36

7 Scottish
9 English
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• Equivalents - Employee, Fleet

• Direction of Travel

• Rates per Hour, Parts on Cost

Comparators

• Downtime

• Groups, Types, Categories 

• KPI’s v PI’s

Leads to Meaningful Benchmarking

Weightings

• Allow you to compare expenditure on different 
vehicle types

• A quick and easy way to look at workloads

• Have the ability to take account of diversity 
across fleets

Weighting Examples

Maintenance Weighting (includes Labour and Parts and relates to cost)

•Refuse Vehicle ‘Group 11 – weighting of 16.5

– Equates to a expected maintenance cost £13,500  per year

•Car Derived Van ‘Group 1 – weighting of 1 

– Equates to a expected maintenance cost £800  per year

Workload Weighting (labour only and relates to time)

•Refuse Vehicle – labour weighting of 10

– Equates to a expected maintenance over life of vehicle of 207.20 Hrs. a year

•Car Derived Van - labour weighting of 1

– Equates to a expected maintenance over life of vehicle of 20.72 Hrs. a year
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Vehicle Groups

Group Description
1 Cars and car derived vans up to 1700 GVW
2 Vans between 1701 and 3500 kg GVW 
3 Trucks & Tippers up to 3500 kg GVW
4 Vans, Trucks & Tippers between 3501 & 7500 kg GVW (Group 4)
5 Vans, Trucks & Tippers between 7501 & 18000 kg GVW (Group 5)
6 Vans, Trucks & Tippers over 18000 kg GVW
7 Standard Manufacture Minibuses up to 17 seats incl Driver (Group 7)
8 Medium Coaches incl Welfare/Accessible Buses (Group 8)
9 Sweepers over 12000 kg GVW
10 Refuse Collection Vehicles - 3 axle and above without bin lift10 Refuse Collection Vehicles - 3 axle and above without bin lift
11 Refuse Collection Vehicles - 3 axle and above with bin lift
12 Dedicated, fixed body Gritters up to 6 cubic metres capacity
13 Dedicated, fixed body Gritters over 6 cubic metres capacity
14 Large Coaches incl Welfare/Accessible Buses
15 P.C. Sweepers 
16 Sweepers up to 12000 kg GVW 
17 Jetters & Cesspool Emptiers 
18 Skip Loaders 
19 Refuse Collection Vehicles - 2 axle 
20 Library & Community Vehicles 
21 Articulated Tractor Units 
22 Semi Trailers - Waste Disposal 
23 Bulk Loaders 
24 Tractors, Shovels and Light Loaders 
25 Miscellaneous including Light Plant, Heavy Plant, Ride-Ons, Motorcycles, Trailers and de-mountable Gritters

Maintenance Profile – Groups 1, 2 & 3
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Groups 1, 2 & 3

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6

Group 1 204.34 388.06 583.80 479.14 1065.76

Group 2 228.14 314.10 566.55 642.26 1291.20

Group 3 633.13 550.57 813.51 949.05 1596.15 2167.99

Average 355.20 417.58 654.62 690.15 1317.71
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Maintenance Profile – Groups 1, 2 & 3
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Group 1 1.33 3.93 5.53 5.73 12.15

Group 2 2.51 3.20 6.38 5.83 14.65

Group 3 5.67 4.86 7.41 7.72 16.70 34.10
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Maintenance Profile – Groups 9
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Maintenance Curve for Group

9 - Sweepers over 12000 kg GVW

1 2 3 4 5 6 7

Cost 2882.02 5198.10 3157.40 8062.49 10466.70 11584.91 14101.74

Annual Avg 7921.91 7921.91 7921.91 7921.91 7921.91 7921.91 7921.91
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Maintenance Profile – Groups 9
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9 - Sweepers over 12000 kg GVW

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Pence Per Mile 24.87 33.03 33.09 80.10 57.75 106.96 143.73

Average Pence per Mile 64.71 64.71 64.71 64.71 64.71 64.71 64.71
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Maintenance Council Profile – Groups 11
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Maintenance Curve for Group

11 - Refuse Collection Vehicles - 3 axle and above with bin lift

1 2 3 4 5 6 7

Cost 3843.82 5920.67 9506.84 12073.64 12411.78 12214.02 14174.72

Annual Avg 10020.78 10020.78 10020.78 10020.78 10020.78 10020.78 10020.78
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Maintenance Council Profile – Groups 11
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11 - Refuse Collection Vehicles - 3 axle and above with bin lift

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7

Pence Per Mile 26.20 46.16 57.69 89.72 100.62 157.99 117.49

Average Pence per Mile 78.32 78.32 78.32 78.32 78.32 78.32 78.32
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Maintenance Profile – Groups 11
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Equivalent – Labour - FTE

Employee Full Time Equivalents

Team Weekly Hours Count of Equivs Sum of Equivs
Administration 30.00 1 0.81

34.00 1 0.92
37.00 14 14.04

Administration Total 16 15.77
Apprentices 37.00 3 2.65
Apprentices Total 3 2.65
Enforcement 37.00 4 3.99
Enforcement Total 4 3.99
Fuel 37.00 1 1.00
Fuel Total 1 1.00
Hire 37.00 1 1.00
Hire Total 1 1.00
Maintenance 37.00 21 19.92

40.00 14 15.09
Maintenance Total 35 35.02
Passenger Transport 19.00 4 1.71

27.00 1 0.73
37.00 20 17.74

Passenger Transport Total 25 20.17
Grand Total 85 79.60
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Equivalents - Fleet

Labour Hours Booked per Fleet Equivalent

Type of Work Asset Class Hours Actual Fleet Fleet Eqiuvs Hours per Equiv Emp equiv per vehicle
Fleet Dept 401.90 0.21

P03 793.25 37.00 32.17 21.44 0.41
P04 556.50 16.00 15.50 35.91 0.29
P08 6.75 2.00 2.00 3.38 0.00
P10 859.25 101.00 93.51 9.19 0.45
P13 168.25 6.00 6.00 28.04 0.09
P14 6.00 2.00 2.00 3.00 0.00
P18 2407.05 88.00 74.29 32.40 1.25
P19 22.00 10.00 8.72 2.52 0.01
V00 488.25 63.00 55.39 8.81 0.25
V01 2743.85 216.00 203.07 13.51 1.43
V02 1171 31 86 00 73 12 16 02 0 61V02 1171.31 86.00 73.12 16.02 0.61
V03 1977.50 8.00 7.83 252.55 1.03
V04 1890.95 15.00 14.65 129.08 0.98
V06 9756.80 72.00 65.77 148.35 5.07
V07 485.25 7.00 7.00 69.32 0.25
V08 1566.95 95.00 84.53 18.54 0.81
V09 2385.95 50.00 45.68 52.24 1.24
V10 56.25 1.00 1.00 56.25 0.03
V11 410.30 5.00 4.10 100.11 0.21
V12 178.25 15.00 15.00 11.88 0.09
V14 222.25 11.00 10.54 21.09 0.12
V15 147.00 2.00 2.00 73.50 0.08
V16 979.25 5.00 4.01 244.48 0.51
V17 84.25 2.00 2.00 42.13 0.04
V20 3198.27 30.00 30.00 106.61 1.66

Fleet Total 32963.58 945.00 859.86 88.75%
Internal Other Dept 1214.50 0.63
Internal Other Total 1214.50 3.27%
External Other Other 2965.00 1.54
External Other Total 2965.00 7.98%
Grand Total 37143.08

Jobs 27604 Base FTE 19.31

Other Data

Age Profile
Fleet Size 10491 (equivs) - Councils 16
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Other Data

Make / Chassis Units Market Share
Ford 2817 26.79%
Iveco 705 6.70%
DAF 527 5.01%
Mercedes 480 4.57%
LDV 473 4.50%
Citroen 451 4.29%
Renault 421 4 00%Renault 421 4.00%
Vauxhall 405 3.85%
Volkswagen 284 2.70%
Dennis Eagle 202 1.92%
Volvo 199 1.89%
Kubota 177 1.68%
Econ 169 1.60%
Seddon Atkinson 144 1.37%
John Deere 137 1.31%
Fiat 137 1.30%
JCB 136 1.30%
Ransoms 112 1.06%
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Other Data

Apse Group Make / Chassis Units Market Share
1 Cars and car derived vans up to 1700 GVW Ford 545 36.55%

Vauxhall 366 24.54%
Citroen 243 16.27%
Renault 113 7.61%
Peugeot 60 4.01%
Daewoo 42 2.79%
Volkswagen 38 2.52%

2 Vans between 1701 and 3500 kg GVW Ford 1241 63.43%
LDV 179 9.16%
Citroen 168 8.58%
Renault 161 8.21%

3 Trucks & Tippers up to 3500 kg GVW Ford 692 56.50%
LDV 188 15.34%
Iveco 185 15.09%
Renault 67 5.45%
Citroen 29 2.37%
Piaggio 25 2.08%

9 Sweepers over 12000 kg GVW DAF 35 46.40%
Iveco 17 22.59%
Mercedes 10 13.75%
Volvo 7 9.77%
Unknown 2 2.63%

11 Refuse Collection Vehicles - 3 axle and above with bin lift Dennis Eagle 145 37.45%
Mercedes 92 23.70%
Seddon Atkinson 79 20.38%
DAF 27 6.97%
Volvo 24 6.31%
MAN 13 3.28%

In Conclusion

Submitting The fleet information template can result in 
developing tools to assist transport operations in

•Illustrating Maintenance trends

•Justifying Replacement programsJustifying Replacement programs

•Aids in budget preparation for users

•Better information to benchmark against both ourselves 
and the private sector

•Confidence in the output data

•Procurement Evaluation

Getting More out of FIS

Questions /Questions /Questions / Questions / 
DiscussionDiscussion


